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In 2010, Hermes Holdings Estate Limited (“Hermes”) was structured as an 

incorporated syndicate of international high net worth investors to take advantage of 

favourable UK property market conditions and establish a portfolio of UK commercial 

property investments.

Consulco Real Estate Ltd (“CRE”) created an investment strategy that was focused on 

acquiring core-plus retail and restaurant properties in Central London that generate 

income and capital appreciation.  Hermes aimed to create a net internal rate of return 

of 7 – 10% whilst paying a regular distribution to investors.

Hermes acquired 10 properties to create a diversified investment portfolio.  The assets 

are primarily located in Soho and Covent Garden; areas which have seen significant 

growth rental and capital growth.

Asset Management Initiatives: 

Enhancing capital value by obtaining consent for a higher value use: 

-  South Molton Street – conversion of upper floors from office to residential

Creating additional area: 

-  South Molton Street – obtained consent and then built additional floor

Securing high rent review settlements: 

-  Poland Street from £155,000 pa to £206,750 pa – 5.9% pa annualised

-  Strand from £135,000 pa to £187,000 pa – 6.7% pa annualised

Tenant Management: 

-  Increased rent at 72 Wardour Street from £32,250 per annum to £60,000  

per annum

Successes: 

During 2016, Hermes acquired the freehold of a bar in trendy Shoreditch for £2.35m.  

The property is let to Brewdog, a craft brewer which supplies pubs, bars and 

supermarkets and has a growing portfolio of its own.  The investment was acquired 

for its strong covenant and income growth potential. 

Hermes has delivered spectacular capital growth, delivering to the investors a net annu-

alised ROI of 30%. Few, if any, peer funds in any market can be proud of similar results.

CRE continues to successfully manage and launch London real estate funds, offering 

a rewarding relationship from which our HNW clients can gain and prosper.
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ROI

30% 
p.a.

6 year return on investment

£24,000,000

2010

2016

£8,350,000
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Fair Value uplift, per Property (in ‘000’s)

ROI comparison to other investment possibilities

Purchase Price Fair Value at December 2016
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DISCLAIMER
 © Consulco Real Estate Limited 2017. All rights reserved. The information in this brochure is provided for general information only, 
does not constitute a recommendation, offer or invitation to make investment, nor has it been prepared in connection with any such 
recommendation, offer or invitation, and is not directed to any person in any jurisdiction where the publication or availability of the 
information is prohibited. In preparing the information, we have not taken into account your objectives, financial situation or needs. 
Before making an investment decision, you need to consider whether this information is appropriate to your objectives, financial situation 
and needs. The information contained herein has been obtained from sources that we believe to be reliable, but its accuracy and 
completeness are not guaranteed. Any examples shown are purely hypothetical and have been included for demonstrational purposes 
only. The performance of, or any particular repayment of capital is not guaranteed. Returns linked to currencies may increase or decrease  
as a result of currency fluctuations. Tax treatments depend on the individual circumstances and may be subject to change in the future.
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LONDON, UNITED KINGDOM  
Henry Wood House 
2 Riding House Street 
London W1W 7FA 
T: +44 (0) 203 214 9940 
london@consulco.com

www.consulcorealestate.com

Contact Us 


